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Grow your own Leaders Programme 2026

For new and aspiring managers and leaders starts 28" January 2026

Succession planning is vital to the future success of
any organisation. Growing your own leaders is a great
way to support cultural alignment and aids employee
engagement and retention.

Our unique programme has been developing
managers across the Highlands for over 11 years.
Delivered as a Management Apprenticeship
employees learn the theories of management and
create a portfolio of evidence to gain an SVQ in
Management at SCQF7.

It is aimed at supervisors, managers and leaders who
are responsible for allocating tasks, monitoring
performance & providing feedback.

Course Content

The following workshops will be by Face to Face from 9.30 to 4pm.

28th January Understand the 25th February Developing skills 25th March Managing &

role, skills & characteristics of & competencies of successful Developing a Team to Achieve
successful leadership managers and leaders Objectives

29th April Developing 27th May Managing health & 24th June Choose Coaching or
Productive Work Relationships safety in the workplace Project Management

July to November 2026 Complete a further 2 units relevant to your role whilst developing core work skills

Course Credentials

@ Membership of the SQA qualification to : Fully funded for
CMI Chartered Management }\ﬁsQA national S‘é@'.?mpmem under 25’s and part
. . . Scotlan
Institute included occupational funded for over 25°’s
standards

Getting Started Funding Course Tutor
Callus on 01463 832173 or email To be eligible for funding or part Our course tutor combines 35
info@highlandlearningacademy.co.uk funding you must be employed years management experience
Louise will provide all the information by an employer and work in a along with 15 years of delivering
required and answer any questions. relevantrole. management programmes.

16-24 year old Fully Funded
25+ £1000 per learner
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